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AGILE PROJECT AND
DELIVERY MANAGEMENT

CERTIFIED PROFESSIONAL

Really good training. Extensive with lots Perfect place to learn from the fellow
of brain storming. Glad | could do this. project management expert, hearing all
the practical suggestions and best practic

Charu Mitra - 2023/03 Eunike Joan Lie - 2023/03
Certified Scrum Master Director of Project Management

« Agile Project and Delivery Management
15 hours live online training
Duration : 2 days, 4 days or 2 weeks.

https://theagilecompany.org/agile-project-and-delivery-management



https://theagilecompany.org/agile-project-and-delivery-management/

THE
AGILE

: ! COMPANY
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SHIFT YOUR FOCUS FROM
PLAN-DRIVEN TO VALUE-
DRIVEN PROJECT DELIVERY

The  Agile  Project and  Delivery
Management sharpens essential agile
project management abilities, including

clear communication, rapid decision-

ALL THE TOOLS AND
SKILLS YOU MAY NEED

making, and nurturing team innovation.

Attendees emerge as exemplary leaders,

adept at guiding change and upholding a A FORWARD FOCUSED

concise strategic focus. APPROACH TO AGILE
PROJECT AND DELIVERY
MANAGEMENT

The class goes beyond comparing
traditional to  agile  project
management  practice. It s
designed to help you master the

mindset and skills needed to thrive

in complex environments,
—_ empower your team to optimize
- performance and create lasting

results.

It will encourage you to reflect on

the meaning of value and the
impact of a project beyond its

delivery.
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COURSE OBJECTIVES

CERTIFIED PROFESSIONAL
g

MASTER THE MINDSET AND SKILLS NEEDED TO THRIVE IN
COMPLEX ENVIRONMENTS

The Agile Company’s Agile Project and
Delivery Management course prepares
participants to thrive in business
terrain. It underscores the importance
of adaptive planning, agility in
execution, and a cooperative approach

to project management.

Diving into Agile fundamentals, this
program encourages a culture of
ongoing enhancement, swift
adaptability, and a focus on delivering

meaningful results.

« Recommend the appropriate delivery mode for a case study or real-world initiative

and justify their recommendation.

« Evaluate system metrics and make recommendations on changes at the team/initiative

level for a case study or real-world organization.
« Demonstrate empowering behaviors through a simulation activity.

« Prepare a value model and articulate how you will validate value using a case study or

real-world example.

« Provide specific examples to communicate the importance of adaptive planning to

leaders beyond the team for a case study or real-world initiative.
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COURSE PROGRAM

Agile Project and Delivery Management

CERTIFIED PROFESSIONAL
g

BUSINESS AGILITY TEAMS AND ROLES
« Delivery in Complex Environments « Leadership styles
+ Delivery modes identification based on different « Team empowerment through accountability
decision-making techniques + Team formation models
+ Management role change + Rapid feedback and continuous learning culture

« Next Generation Project Management

GOING AGILE

CONTINUOUS VALUE DELIVERY
« Systems thinking
+ Value, constraints and trade-offs + Adaptive planning

« Products and Sustainability  Agile risk management

+ Optimized value delivery + Stakeholder management

DEFINING SUCCESSFUL DELIVERY
Great course, really helped me ramp

+ Measure what matters
up the speed and encourage teams

+ Monitor and communicate progress . .
. Agile audit process to deliver value effectively.

« Agile business models and contracting
Sophie Tetley - 2023/10

Delivery Manager at Liberis

THEAGILECOMPANY.ORG
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ALL THE TOOLS AN AGILE
PROJECT MANAGER MAY NEED

HANDS-ON EXPERIENCE MANAGE TEAMS

CERTIFIED PROFESSIONAL
iy

The ICP-APM Certification course offered by The Agile Created and taught by expert Agile Coaches, this course
Company is the most comprehensive and practical Agile takes you deep into the world of Agile Project and Delivery
Project management & Delivery course available. Management, focusing on how to apply Agile principles and

practices to achieve successful project delivery. You'll learn
how to adapt Agile practices to fit your specific organization
and project needs, and how to effectively manage Agile

AGILITY AND COACHING teams to deliver value consistently.

Created and taught by expert Agile Coaches, this course
takes you deep into the world of Agile Management
Coaching and , focusing on managing project with agility

to drive high performance in Agile practices. BE C O ME A PR O JE CT
MANAGER

The certification includes practice sessions, discussions,
and practical use cases to help you apply what you've
learned in real-world situations. You'll also learn about
Agile Project and Delivery Management, which is a key
component of Agile methodologies.

WE PROVIDE A RANGE OF
RESOURCES, INCLUDING:

» Hosting of trainees in a dedicated online training
conference room (zoom)

+ Access to The Agile Company community

« Access to the private group of the cohort

» Toolbox

« Work on «board Miro»

« Exercises and work in sub-groups

« Interactive and participative teaching method

+ Projected training support documents

+ On-line availability of support documents following
the training

+ Training workbook

AND A FOLLOW-UP FOR
EXPLORE CAPABILITIES EVALUATING RESULTS,

Overall, the Agile Project and Delivery Management INCLUDING:
certification is a comprehensive course that will help you
to become a more effective Agile project manager. + Online attendance sheets
« Oral questions
It will provide you with the knowledge and skills you need » Group role plays
to succeed in today’s fast-paced business environment. « Pre- and post-training assessment forms

+ Certificate of completion of the training action
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GOOD TO KNOW

INCLUDED IN THE
COURSE FEE

+ The ICAgile ICP-APM Certificate

» 15-hour live training sessions with your group

o Lecture, exercises and live discussions in an interactive
environment

« Notebook and training material

« Innovative and active learning methods

« The Agile Project Management tool box to get you
started

DURATION

15 hours of learning, discussing, networking, and
challenging yourself. We meet 4 times. Look at
the class schedule on the events page to find the
right times and date. Some classes are scheduled
over 2.3 days, 4 days or 2 weeks.

NUMBER OF SEATS

To ensure high quality training for our students, we
decided to limit our program to 15 seats per cohort.

FOR WHO ?

Scrum Masters, Agile coaches, Lean experts, team
coach, project managers, managers working in an
agile environment.

This is an excellent course which gives
you the knowledge required to move
into the next phase of your care

Lucille Smit - 2023/10
Candidate Support Coordinator

THEAGILECOMPANY.ORG

PREREQUISITES

None

The ICP-APM training is open to all those who want
to become more competent in the field of Agile
coaching, but does not require any prerequisites.

CERTIFICATIONS

At the end of this class you will receive the
ICP-APM certificate.

CERTIFIED PROFESSIONAL
.
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YOUR TRAINER

Gergana Samusheva

Y Group Lead
Y ICAgile Instructor
Y Business Agility Coach

Gergana Samusheva is a distinguished Agile Coach
within the software industry, committed to
steering organizations towards adopting Agile
methodologies to improve efficiency and results.

She is proficient in spearheading Agile teams,
facilitating workshops, and providing leadership
coaching, all aimed at directing organizations

towards their goals and nurturing impactful

change. More about Gergana _
Linkedin.com: Gergana Samusheva

It's a great refresher for Agile and Lean concepts in
project management and provides an introduction to
the latest tools, methods and thought leadership in
modern project and delivery management with value at
the core.

SMALLEY Jude - 2023/03
Agile Delivery Manager Great value, good intro to multiple

aspects of agile

CONNOLLY Nathy - 2023/03
Agile service delivery manager
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https://www.linkedin.com/in/sophie-tetley/overlay/about-this-profile/
https://www.linkedin.com/in/gergana-s-39b86341/
https://www.linkedin.com/in/sophie-tetley/overlay/about-this-profile/
https://theagilecompany.org/agile-coach-gergana-samusheva
https://theagilecompany.org/agile-coach-gergana-samusheva
https://theagilecompany.org/agile-coach-gergana-samusheva
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READY TO BECOME AN AGILE COACH
IN PROJECT MANAGEMENT ?

THE
AGILE
COMPANY

ICP-APM
P

CERTIFIED PROFESSIONAL

AGILE PROJECT
MANAGEMENT &

(%?‘ DELIVERY
/5?@, X :z}% GNLINE CERTIFICATION EOURSE

LEARN TO USE THE FULL RANGE OF OUR PROJECT
MANAGEMENT TOOLS AND DEVELOP YOUR AGILE

COACHING SKILLS

NEED INFORMATION?

To organize your training, please contact us

E-MAIL

contact@theagilecompany.org

SITE INTERNET

www.theagilecompany.org

LINKEDIN

www.linkedin.com/company/the-agile-company
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