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DISCOVER THE MEANING AND BENEFITS OF AGILE

 Agile Fundamentals
14 hours coach training
+ Duration : 2 days
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EFFECTIVE AGILE
FUNDAMENTALS COACHING

IMMERSIVE AND LIVE
VIRTUAL CONFERENCE
AGILE FUNDAMENTALS BY
ICAGILE COURSE.

We have designed our ICAgile Agile

Fundamentals course to allow your teams,

your leadership and the  entire
organization to fully grasp the value and

potential of Agile.

Plus understand the reason behind the ALL THE TOOLS AND
practices and are able to set their first SKILLS YOU MAY NEED

steps towards Agile ways of working in any

place of the organization.

A FORWARD FOCUSED
APPROACH TO AGILE
FUNDAMENTALS

Our Unique course structure
helps  students learn  the
practices and tools step by step
through experimentation and
activities, discover the meaning

and benefits of Agile.
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The ICP Agile Fundamentals course provides I N, (0
participants with a comprehensive e s -
understanding of the agile mindset and N ///‘}/
foundational concepts, essential for Ao “_ ,7,
navigating the complexities of modern | W
business environments. ' .
4
This course emphasizes the importance of
incremental development and product '
adaptation, fostering flexibility and an ) T | |
innovative approach. ! l'lll
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AFTER THIS ONLINE ICAGILE | e
AGILE FUNDAMENTALS COURSE > ' ‘E;;A;
YOU WILL BE ABLE TO: ‘
« Explain the thinking behind the Agile Manifesto and relate the ideas to their own
experiences and context.
« Relate the important characteristics of the agile mindset to their own context and
identify areas for individual growth.
« Apply tools and techniques to create a common shared understanding within a team
or project context.
« Describe the differences between teams that are self-organized and those who rely
on more management direction.
 Build a product backlog and identify what it should contain.
« lllustrate the implications of frequent interruptions vs. limiting WIP to different
aspects of work, including technical delivery.
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COURSE PROGRAM
Agile Fundamentals

AGILE AS AN OPPORTUNITY

« Origins of Agile, the manifesto and the practical
uses of agile around the globe

+ Delivering Value as a North Star

 Incremental Development, How? and Why?

+ Vuca and Cynefin

+ Debt - Technical or in the team

+ Working with users and customers,

» Customer journey & user stories,

« Frameworks and Mindset

AGILE AS A TOOL FOR BETTER WORK

« Value based work & Retaining Quality

» Backlogs, Work-in-Progres

» Inspect & adapt principles

» Definition of Done

« Continuous integration in all Agile projects

« Release plans and the cost & benefit of Frequent Delivery
« Estimation of work, pulling the work & Sprints

» Framework: Scrum
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THE AGILE TEAM

Self-organizing teams - Why & How

Working better together through Psychological
safety

Diversity, trust, respect and communication in the
team

Knowledge sharing in the team and beyond

Not more, but different meeting structures for
productivity

The office space, making today’s plan work for
your team

Framework: Kanban

DRIVEN BY CONTINUOUS IMPROVEMENT

Continuous improvement as a mantra for success
Process Improvement

Product adaptation

The principles of Agile as a driving force for
quality and customer delight

Establishing the Agile Mindset, culture as a
journey

Framework: Your team’s best version
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ALL THE TOOLS IN THE AGILE
FUNDAMENTALS COURSE

HANDS-ON EXPERIENCE

The ICP Certification course offered by The Agile
Company is the most comprehensive and practical Agile
Fundamentals course available.

AGILITY AND BASICS

Professionals are grounded in what it means to "be agile
while doing agile" and achieve organizational agility
without specific focus on any single agile methodology or
framework
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EXPLORE CAPABILITIES

"The ICP Agile Fundamentals certification is a
foundational course designed to equip you with a deep
understanding of the agile mindset and its core
principles.

THEAGILECOMPANY.ORG

MAKE A STEP IN AGILE

This agile certification is a gateway to ICAgile's product
and technical certifications.

It is intended for product development and delivery
practitioners who are new to agility and interested in
developing an agile mindset.

BEGIN YOUR AGILE
JOURNEY

This practical Agile training course will allow your IT
departments, but also your HR department, Marketing
teams, product teams and design staff understand the
real value of working Agile, and implement the best
practices that help your organization as a whole to
deliver more value to all its internal and external
stakeholders

WE PROVIDE A RANGE OF
RESOURCES, INCLUDING:

+ Hosting of trainees in a dedicated online training
conference room (zoom)

Access to The Agile Company community

Access to the private group of the cohort

Toolbox

Work on «board Miro»

Exercises and work in sub-groups

Interactive and participative teaching method
Projected training support documents

On-line availability of support documents following
the training

+ Training workbook

AND A FOLLOW-UP FOR
EVALUATING RESULTS,
INCLUDING:

Online attendance sheets

Oral questions

Group role plays

Pre- and post-training assessment forms
Certificate of completion of the training action

CERTIFIED PROFESSIONAL:
~
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GOOD TO KNOW

INCLUDED IN THE PREREQUISITES
COURSE FEE

» The ICAgile ICP Certificate

* 14-hour live training sessions with your group

CERTIFIED PROFESSIONAL
-~

None

The Agile Fundamentals training is open to all those
o Lecture, exercises and live discussions in an interactive who want to become more competent in the field of

environment Agile coaching, but does not require any

« Notebook and training material prerequisites.

« Innovative and active learning methods

DURATION

14 hours of learning, discussing, networking, and
challenging yourself. We meet 4 times. Look at
the class schedule on the events page to find the
right times and date.

NUMBER OF SEATS

To ensure high quality training for our students, we
decided to limit our program to 15 seats per cohort.

FOR WHO ?

Every person, team or organization who wants to
learn how to drive and deliver value for their clients, C E RTI F I CATI O N S
either internal or external to the organization. A

better way of working is possible for all the At the end of this class you will receive the
stakeholders. ICP certificate.

If you are curious, taking your first steps or want to
initiate a full scale Agile transformation, this course
covers all the important parts of what it means to do,
to be and spread agile!

CERTIFIED PROFESSIONAL
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Ricardo Fernandes

Ricardo Fernandes is recognized as a dedicated and
professional individual, known for his unwavering focus and
hardworking nature. He consistently seeks out innovative
solutions and fearlessly implements them in practice.
Ricardo's ability to motivate his team sets him apart as a
leader, demonstrating both flexibility and understanding in
his approach. He excels at leveraging talent without
imposing his ideas, creating an environment that encourages
growth and collaboration.
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CERTIFICATE

This certilicate is proudly awarded 1o

IN AGILE

T e More about Ricardo  _*
@ B s
Natascha Speets 7\9}

Director

Certifications ICAgile

ICP ICP-CAT
F

CERTIFIED PROFESSIONAL CERTIFIED PROFESSIONAL CERTIFIED PROFESSIONAL C OINAL CERTIFIED PROFESSIONAL
- -~ - -

Since 2020 Since 2020 Since 2022 Since 2023
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https://theagilecompany.org/agile-coach-ricardo-fernandes/
https://theagilecompany.org/agile-coach-ricardo-fernandes/
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READY TO EMBRACE THE
AGILE MINDSET?

»

THE
AGILE
COMPANY

AGILE
FUNDAMENTALS

CERTIFIED PROFESSIONAL

ONLINE CERTIFICATION COURSE

ENHANCE YOUR AGILE KNOWLEDGE

NEED INFORMATION?

To organize your training, please contact us

E-MAIL

contact@theagilecompany.org

SITE INTERNET

www.theagilecompany.org

LINKEDIN

www.linkedin.com/company/the-agile-company
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