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« Management 3.0
14 hours live online training
« Duration : 2 days

https://theagilecompany.org/management-3-0
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EFFECTIVE MANAGEMENT
COACHING

SWITCH TO VALUE-DRIVEN
PROJECT DELIVERY WITH
MANAGEMENT 3.0

Management 3.0  sharpens essential
management skills, fostering agile leadership

traits such as clear communication, rapid

decision-making, and  nurturing  team _ ﬂ.
innovation. e o
ALL THE TOOLS AND

Y SKILLS YOU MAY NEED

Participants emerge as exemplary leaders,
skilled at guiding change and maintaining a

clear strategic focus. Shift your focus from

A FORWARD-THINKING
APPROACH TO
MANAGEMENT 3.0
LEADERSHIP AND TEAM
DEVELOPMENT

traditional, plan-driven approaches to value-

driven project delivery with Management 3.0

Go beyond comparing traditional
and agile management. Our
Management 3.0 course equips you
with the mindset and skills to thrive
in complexity, empower your team,

and deliver lasting results.

Reflect on value and project impact

beyond delivery. Join wus and

elevate your leadership!
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COURSE OBJECTIVES

ACQUIRE THE MINDSET AND SKILLS ESSENTIAL FOR
EXCELLING IN DYNAMIC AND CHALLENGING WORK
SETTINGS.

The Management 3.0 course equips
participants with essential skills to
excel in today's business landscape.

Emphasizing adaptive planning, agile

execution, and collaborative
management, this program fosters a
culture of continuous improvement and

rapid adaptability.

Delve into Management 3.0
fundamentals, championing dynamic
leadership, and a relentless pursuit of

impactful outcomes.

« Recommend suitable delivery modes for presenting case studies or real-world initiatives
in Management 3.0, emphasizing interactive workshops and role-playing exercises.

« Evaluate system metrics at the team or initiative level and propose agile-based
recommendations for continuous improvement.

« Demonstrate empowering behaviors through simulation activities, showcasing coaching,
facilitation, and collaboration principles inherent in Management 3.0.

« Prepare value models to highlight the benefits of implementing Management 3.0
principles and validate them using metrics such as team satisfaction and productivity.

« Communicate the importance of adaptive planning to leaders beyond the team,
utilizing specific examples to illustrate its significance in navigating uncertainty and

achieving strategic objectives.
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COURSE PROGRAM
Management 3.0
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FOUNDATIONS OF MANAGEMENT 3.0 INNOVATION AND PERFORMANCE

« Dive deep into the foundational « Strategies for fostering innovation
principles of Management 3.0. and creativity within teams.

« Explore the latest research and trends « Frameworks for evaluating and
in agile management. improving team performance in an

 Interactive  discussions on current agile manner.
management challenges and « Continuous feedback practices and
Management 3.0 solutions. skill development sessions.

« Workshops focusing on adaptive

leadership and agile decision-making.

TOOLS AND APPLICATIONS OF

ENERGIZING MOTIVATION AND MANAGEMENT 3.0
ENGAGEMENT « Application of Management 3.0
« Examination of motivation theories and principles through role-playing and
their relevance in today’s professional simulations.
landscape. + Development of personalized action
« Practical sessions on techniques to plans for implementation in
enhance team engagement. professional contexts.
« Real-world case studies and simulations « Collective reflection on personal
to address motivation issues within challenges and strategies for
teams. continuous improvement.
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ALL THE TOOLS AN AGILE
MANAGER MAY NEED

HANDS-ON EXPERIENCE MANAGE TEAMS

The Management 3.0 Certification course offered by The Crafted and led by seasoned Agile Coaches, this course
Agile Company is unparalleled in its depth and delves into the realm of Management 3.0, emphasizing the
practicality for agile management. Discover the most application of agile principles and methodologies in
comprehensive approach to agile leadership and management. Gain insights on tailoring Management 3.0
management available today. practices to align with your organization's unique

requirements and project dynamics. Discover strategies to

efficiently lead Management 3.0 teams, ensuring consistent
AGILITY AND COACHING delvery of value." °
Crafted and led by seasoned Agile Coaches, this course [

delves into the realm of Management 3.0, emphasizing
management techniques to cultivate high performance

within Agile practices. B ECO ME AN AG ILE
MANAGER

The Management 3.0 certification encompasses hands-on
practice sessions, engaging discussions, and real-world use
cases, ensuring you can apply your newfound knowledge
effectively. Additionally, you'll delve into agile management,
a vital aspect of Management 3.0 principles, equipping you to
lead with agility in today's dynamic business environments."

WE PROVIDE A RANGE OF
RESOURCES, INCLUDING:

+ Hosting of trainees in a dedicated online training
conference room (zoom)

» Access to The Agile Company community

« Access to the private group of the cohort

» Toolbox

« Work on «board Miro»

+ Exercises and work in sub-groups

« Interactive and participative teaching method

+ Projected training support documents

+ On-line availability of support documents following
the training

+ Training workbook

/Z///// 7, My Wi

AND A FOLLOW-UP FOR
EXPLORE CAPABILITIES EVALUATING RESULTS,
In summary, the Management 3.0 certification is a INCLUDING:

comprehensive course designed to enhance your
effectiveness as a manager in the agile environment.

It equips you with the essential knowledge and skills
required to thrive in today's rapidly changing business
landscape.

+ Online attendance sheets

« Oral questions

» Group role plays

« Pre- and post-training assessment forms

+ Certificate of completion of the training action
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GOOD TO KNOW

INCLUDED IN THE
COURSE FEE

« The “Management 3.0" Certificate

« 14-hour live training sessions with your group

« Lecture, exercises and live discussions in an
interactive environment

« Notebook and training material

+ Innovative and active learning methods

« The Management 3.0 tool box to get you started

DURATION

14 hours of learning, discussing, networking,
and challenging yourself. We meet 2 times.
Look at the class schedule on the events
page to find the right times and date. Some

classes are scheduled over 2 days.

NUMBER OF SEATS

To ensure high quality training for our
students, we decided to limit our program to 15

seats per cohort.

FOR WHO ?

Scrum Masters, Agile coaches, Lean experts,
team coach, managers, managers working in an

agile environment.

PREREQUISITES

None

The Management 3.0 training is open to all those
who want to become more competent in the field
of Agile coaching, but does not require any

prerequisites.

CERTIFICATIONS

At the end of this class you will receive the

Management 3.0 certificate.

/7" CERTIFIED -
MANAGEMENT 3.0

FOUNDATION

WORKSHOP
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YOUR TRAINER

MANAGEMENT 3.0

Ricardo Fernandes

Y Group Lead
Y¢ ICAgile Instructor
Y Business Agility Coach

Ricardo embodies the epitome of dedication
and professionalism in his work. His unwavering
focus, relentless work ethic, and constant
pursuit of innovative solutions set him apart as
an exceptional individual in his field.

Fearlessly embracing new ideas, Ricardo is not
one to shy away from putting them into
practice, demonstrating a remarkable ability to

adapt and thrive in dynamic environments.
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More about Ricardo _
29

Certifications ICAgile

ICP-ACC ICP-ACC ICP
- -

CERTIFIED PROFESSIONAL CERTIFIED PROFESSIONAL CERTIFIED PROFESSIONAL CERTIFIED PROFESSIONAL CERTIFIED PROFESSIONAL
- - - - -

Since 2020 Since 2020 Since 2022 Since 2023 Since 2023
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READY TO BECOME AN AGILE
COACH IN MANAGEMENT 3.07?

»

N MANAGEMENT 3.0
REDEFINING LEADERSHIP

THE
AGILE
COMPANY

CERTIFIED
MANAGEMENT 3.0

FOUNDATION
WORKSHOP

ATTENDEE

'\’ r d
k., / ONLINE OR ON-SITE
’ .? i il CERTIFICATION COURSE
LEARN TO USE THE FULL RANGE OF OUR MANAGEMENT TOOLS
AND DEVELOP YOUR AGILE COACHING SKILLS

NEED A CUSTOM QUOTE?

For any questions about your training, contact Remco Verwoerd

EMAIL

contact@theagilecompany.org

WEBSITE

www.theagilecompany.org

LINKEDIN

www.linkedin.com/company/the-agile-company
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