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LEAN SAFE COACHING

AGILE MINDSET AND HOW
TO DEAL WITH COMMON
MYTHS AND IMPEDIMENTS
TO AGILITY.

The Lean Portfolio Management (LPM)
certification program equips participants with
essential skills for driving strategic alignment
and fostering operational agility within
organizations. Through this course,

individuals  transition  from  traditional SKILLS YOU MAY NEED

approaches to  value-driven portfolio

management, cultivating a culture of

AN INNOVATIVE APPROACH
FOR SAFE LEANING

innovation and continuous improvement.

Attendees will learn to communicate Discover the essence of Lean
effectively, make informed decisions, and Portfolio Management (LPM)
advocate for Lean-Agile principles. through our immersive course,

designed to provide you with in-
depth knowledge and practical
skills  essential for thriving in

dynamic organizational landscapes.

Explore the core principles and
practices of LPM within the context
of the Scaled Agile Framework
(SAFe), enabling you to drive
strategic alignment and maximize
value delivery across your

enterprise.
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COURSE OBJECTIVES

FORGE THE VITAL MINDSET AND SKILLS INDISPENSABLE FOR
THRIVING IN DYNAMIC AND HIGH-PRESSURE WORK
ENVIRONMENTS, FOCUSED ON THE PRINCIPLES AND
METHODOLOGIES OF LEAN PORTFOLIO MANAGEMENT (LPM).

The Lean Portfolio Management (LPM) course <
offers a comprehensive exploration of essential

skills crucial for navigating the complexities of 2
modern business landscapes. Rooted in the
principles of the Scaled Agile Framework®
(SAFe), this course empowers participants to
drive strategic initiatives, optimize resource
allocation, and foster operational agility across

the enterprise.

Dive into the core principles and practices of
Lean Portfolio Management within the context

of SAFe, focusing on strategic alignment, value

delivery, and continuous improvement.

« Interactive Learning: Incorporate workshops and role-playing exercises into Lean Portfolio
Management (LPM) training to actively engage participants and offer hands-on experience
with Lean-Agile leadership principles.

» Portfolio Optimization: Evaluate portfolio metrics within the context of Lean Portfolio
Management and recommend Agile enhancements to optimize portfolio performance
effectively.

» Leadership Skills: Integrate simulation activities that emphasize coaching, facilitation, and
collaboration principles essential for Lean Portfolio Managers and practitioners.

» Value Demonstration: Develop value models supported by metrics such as stakeholder
satisfaction to demonstrate the tangible benefits of implementing Lean Portfolio

Management practices.
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COURSE PROGRAM
LEADING SAFE

« Craft Role-specific Action Plans: Develop

personalized action plans tailored to » Program Increment Planning: Dive

empower team members in fulfilling their into the significance  of Program

roles effectively within the context of Lean Increment  (Pl)  planning in Lean

Portfolio Management, enabling them to Portfolio Management, driving

contribute to transformational change and continuous value delivery by aligning

o - team efforts and objectives.
organizational agility.

. Apply Lean Portfolio Management in an + Drive Program Increment Execution

Agile Environment: Learn how Lean for ~ Continuous  Value  Delivery:

Portfolio Management principles integrate Uncover the intricacies of executing

s . , Program Increment plans within Lean
seamlessly within Agile environments,

optimizing portfolio operations and Portfolio  Management, ensuring  a

, , seamless flow of continuous value
enhancing value delivery.

. Align Lean Portfolio Management throughout the development cycle.

Principles  with  Team Dynamics: « Define Key Team Roles: Clearly define

Understand how Lean Portfolio the essential roles and responsibilities

M o within the Lean Portfolio Management
anagement principles empower teams

to excel in Agile practices, fostering framework, emphasizing those critical

) . . . for effective teamwork and value
innovation and continuous improvement

within the organization. delivery.
« Lean Portfolio Collaboration: Discover
how Agile Teams collaborate with Lean

Portfolio Management to prioritize and

manage solution portfolios effectively.
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ALL THE TOOLS A SAFE

LEADER MAY NEED

HANDS-ON EXPERIENCE

Enroll in The Agile Company's SAFe Lean Portfolio
Management course for expert guidance in mastering
team leadership. Gain essential skills to drive
organizational success confidently. Join now to empower
your leadership journey with Leading SAFe.

SAFe AND COACHING

Developed and guided by experienced SAFe
practitioners, this course offers an extensive examination
of the fundamental principles of the Leading SAFe
framework. It focuses on empowering teams and
enhancing Agile practices to optimize performance.

5 AGILE

DEVELOP > f

EXPLORE CAPABILITIES

The SAFe LPM certification is a comprehensive program
tailored to enhance your proficiency in driving Agile
initiatives within your team. It provides you with crucial
skills and competencies necessary for effectively
managing Agile practices within the team context.

LEAN COACHING

Led by seasoned instructors with deep expertise in the
Scaled Agile Framework (SAFe), our Lean Portfolio
Management (LPM) course provides a comprehensive
exploration of Lean Portfolio Management principles.
Participants will dive into the intricacies of LPM
methodologies, tailored specifically for professionals seeking
to optimize strategic alignment and resource allocation
within their organizations.

BECOME A PROFESSIONAL
SAFE LEAN LEADER

Through this course, attendees will uncover effective
strategies for guiding Lean-Agile transformations and steering
Agile Release Trains to success. Gain invaluable insights and
actionable techniques to navigate the complexities of Agile at
scale, ensuring your teams are well-equipped to drive value
delivery and achieve organizational goals.

WE PROVIDE A RANGE OF
RESOURCES, INCLUDING:

+ Hosting of trainees in a dedicated online training
conference room (zoom)

+ Access to The Agile Company community

» Access to the private group of the cohort

+ Toolbox

» Work on «board Miro»

» Exercises and work in sub-groups

+ Interactive and participative teaching method

» Projected training support documents

+ On-line availability of support documents following
the training

+ Training workbook

AND A FOLLOW-UP FOR
EVALUATING RESULTS,
INCLUDING:

+ Online attendance sheets

» Oral questions

» Group role plays

« Pre- and post-training assessment forms

+ Certificate of completion of the training action
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GOOD TO KNOW

INCLUDED IN THE PREREQUISITES
COURSE FEE

Recommended prerequisites include over five

« The SAFe Lean Portfolio Management Certificate years of experience in software development,

+ 14-hour live training sessions with your group testing, business analysis, leading management, or

« Lecture, exercises, and live discussions in an project management, and familiarity with
interactive environment management practices.

« Notebook and training material Innovative and
active learning methods

« The Professional SAFe toolkit to get you started

DURATION

14 hours of learning, discussing, networking,
and challenging yourself. We meet 2 times.
Look at the class schedule on the events
page to find the right times and date. Some

classes are scheduled over 2 days.

NUMBER OF SEATS

To ensure high quality training for our

students, we decided to limit our program to 15

seats per cohort.

FOR WHO 2 CERTIFICATIONS
) At the end of this class you will receive the

. Executives and Leaders, Managers, SAFe
Directors, ClOs, and VPs

« Development, QA, and Infrastructure

Lean Portfolio Management

certificate.

Management
« Program and Project Managers
« Product Owners and Product Managers
« Portfolio Managers, PMO, and Process Leads

« Enterprise, System, and Solution Architects
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YOUR TRAINER

Sridhar Kethandapatti

Y Group Lead
¥¢ SAFe Instructor
¥¢ SAFe Master Coach

Sridhar has coached hundreds of product
managers, product owners, and C-level
professionals to transform their companies into
SAfe organizations.

He plans to leverage his extensive experience in
IT project management and SAFe principles to
enrich the Leading SAFe course. Drawing from
his deep knowledge in program management,
integration, and the implementation of
enterprise applications, he aims to provide

participants with real-world insights and
practical strategies
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BECOME A SAFE MANAGER

@ THE
AGILE
COMPANY
A\ SAFE LEAN
' ti“‘\ PORTFOLIO
/4. MANAGEMENT

ONLINE OR ON-SITE
CERTIFICATION COURSE

LEARN TO USE THE FULL RANGE OF OUR MANAGEMENT TOOLS
AND DEVELOP YOUR AGILE COACHING SKILLS

NEED A CUSTOM QUOTE?

For any questions about your training, contact Remco Verwoerd

EMAIL

contact@theagilecompany.org

WEBSITE

www.theagilecompany.org

LINKEDIN

www.linkedin.com/company/the-agile-company
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